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Opening speech

Dear All,

I would like to extend my sincere thanks and gratitude to 

 

•

 Khalid  Alrawas
CEO



Africa 2023 conference



•

•



February 2023 achievement(Maint. Dept) :

• Total 225 work orders were processed for this time period  

• Maintenance worth RO 37,855 was done in Feb 2023 

 • Monthly safety meeting conducted 

 • Accidents/incidents in dept for the month of February 

Maintenance

   •  Packing Plant :  Cement Silo # 4 internal conical portion

 

A�erBefore



Maintenance

LINE 4 PREHEATER 4TH CYCLONE DIP DUBE REPLACEMNT JOB.

Dip tube condition  

Dip tube assembling
full welding done.



 Salem Team - Dhofar Market

Local Sales -Dhofar reached a change increase in Cement Sales on February 
2023 compared to January 2023. 

•

Comparative Sales Volumes:  February 2023& January 2023 

Dhofar sales have been awarded to supply Pozzamix and Oil well 
cement to Makameen Petroleum in all of Nimer and Abu Tabool. 

•

February 2023 January 2023

24,709.85 tons

326,823

5,256.200 Clinkers  

267,404 

6,542.790 Clinkers  

27,399.32 tons 



Newsletter-Export Sales-February 2023

Export Sales for this month has declined by around 32% as compared to 
February 2022. 

•
There were no clinker exports in February 2023 as well as February 22 as such 
the available clinker was fully utilized in cement production.

•

Comparison table of exports: February 2023 vs January 2023

Exports in Feb 2023 has shown a decline of of around 
48% over Jan 2023 exports.

•
Export and shipping teams have recorded zero 
demurrage for ship loadings in Jan as well as Feb 2023 
months which has resulted in the better savings for the 
company.

Export & Shipping team has managed to secure the 

Export and shipping team have continued to maintain 

providing professional services to them. 

•

•
•

February 2023 January 2023

48,509 tons

103,014 tons 

Clinker: NILClinker: NIL

64,373 MT 

 13,349 MT 



News and achievements of the HR Department 

•
•

•

Follow up the process of end of service for resign employee.

Coordination and follow-up with the Quality Management Department 

March.2023 

Follow up the leave plans of employees within the departments.





HR Achievements

Attract the skilled outsource manpower under SCF payroll that’s deduct 

Improve medical insurance coverage for SCF employees

•
•
•



Raysut Cement's New Board of Directors Visits Sohar Cement Factory

Sohar Cement Factory was recently honored by Raysut Cement Company's new 
Board of Directors, on February 22, 2023

The visit included a meeting with the factory management and employees, where the 
Board was briefed on the operations and progress of the factory. Visual presentations 
were also presented to highlight the achievements and goals of all departments.

The new Chairman of Raysut Cement, Mr. Hamdan Bin Ahmed Al Shaqsi, provided 
his generous guidance and vision for the future of the company. He emphasized the 

all aspects of the business.

•
•

•

•

•

In addition, the Board toured the factory's production lines and witnessed 

used in the manufacturing process.

The visit to Sohar Cement Factory is part of Raysut Cement's ongoing 



MECHANICAL DEPARTMENT

Shutdown Maintenance :
Issue: During checking we found Roller Press dynamic separator cone body worn out.•

Maintenance: Damage and worn-out part removed and replace with CDP  wear plate •



MECHANICAL DEPARTMENT

Issue: Roller press inspection and maintenance.•

Maintenance: Roller press side chick plate worn at bottom side, so we remove side 
covering and dismantle both sides cheek plates and repaired it by welding and hard 

•



Achievements of the maintenance department 

      PROBLEM IDENTIFICATION :

PPE bag surface is smooth compared to paper bag,

Due to both surface smooth bag bags not moving 

•
•



E&I Department

Condition Assessment Summary:

Condition Status

Good

Good

•
•

•



E&I Department

•
•

•
 FLSmidth technical engineer visited our plant from 
 During the site visit, FLSmidth engineer caried out the following activities: 
•Condition monitoring of rotary packer and automatic truck loader.
•Arranged power point presentation for rotary packer machine.
•Practical application training.
•Fine tuning of machines.
•Password upgrade for rotary packer machine.
•Spare parts Assessment.

01/02/2023      02/02/2023to

•  Improves productivity.
• Improves LUX.
• Reduce power consumption.



E&I Department

•
•

•Laying of main power cable. 
•Electrical wiring work.
•Lighting work.
•Power sockets



January 2023February 2023

18633 tons 

966330

13643 tons

924,023

 

•



 SCF – QC DEPARTMENT NEWS & ACHIVENMENTS  �

•
•

•



Production news, performance





Sales

Pioneer clinker sales was 58113 tons in January 2023, and it was 87341 tons in 
January 2022.

Pioneer has dispatched in January 2023 the following quantity:

58113 Clinker

61414 tons of Clinker 

•
•

•

 Clinker Local UAE

Clinker to Sohar

Jan-23 Sales

 Bulk & Bags
  Local UAE

 Bulk & Bags

 Sohar 

 MT 10806

 MT 50608

 MT 12070

 MT 18768

 MT 19179

MT 38934

MT 12506

MT 16711



Pioneer cement HR Monthly Report

•  Board Members visited our Plant on                      and had meeting with 
our Managers. 

• Payroll successfully complete for the Month of February 2023.

• Hired 2 Packer Operators for Mechanical Department. 

• Three employees left during the month of February 2023. Total No. of 
employees are now 202.

2023-2024 

27-02-2023



OPERATION

HSE

ADMIN

Kiln running continuously with gas. 

We achieved: Zero LTI, Zero Injury & Zero Incident

 HSE Internal Training : Jan-Feb 2023

•Re-Induction 2023 – Attended By 250

•Anti- Harassment policy & OH&S Policy – Attended By 185

•Behavior based safety and safety culture - – Attended By 25

  Improved HSE Signages inside plant

• Total Clinker Production: 100593 Tons 

• Total Gas Usage: 332142 MMBtu

• Total Cement Production: 42359 Tons

Renewal Medical Insurances completed.

•

•
•

•

•



Initiatives

•

•



Health, Safety and Environment



Health, Safety and Environment



Health, Safety and Environment

 Safety Inspection to ensure the application of safety laws and to ensure that everyone adheres to them

 Monthly Meeting of HSSE team members



Health, Safety and Environment



Health, Safety and Environment

Repaint barriers

 Repainting speed breakers and stair barriers



Health, Safety and Environment

Cleaning of air tanks

Before

BeforeAfter

After



Health, Safety and Environment



Health, Safety and Environment

 New Policy

We continue to update occupational health and safety procedures, and we have recently
 new anti-harassment policy.

Training

During February Cardiac Pulmonary Resuscitation (CPR) training was undertaken at our 
sites in collaboration with LIFELINE HOSPITAL Sohar. Done during training sharing this 
knowledge and awareness about Cardiac Pulmonary Resuscitation (CPR) and practical 
application on how to do it and explain its various aspects in order to save lives during 
emergency situations. This training is invaluable no only in the workplace but can be used 
in the home environment



Health, Safety and Environment

Tool Box Talk

It is done on a daily basis in most departments on Sohar Cement Factory.
Safety Alert _ POWER TOOLS AND BATTERY SAFETY proced have been sent 
to Sohar Cement Factory team for awaenees.

Improvement Card

Implement new safety improvement card for observation of unsafe conditions, unsafe act, 
or near miss on our factory for to promote the culture of health and safety in the work 
environment.

Air monitoring

2023, and environmental monitoring 
will continue until the end of March 2023
noise and stack monitoring completed for Q1.2023.



Health, Safety and Environment

Regular  Visits

 
Ministry of Labor visited our factory related occupational health and safety. During the visit, 
issues related to occupational health and safety health and safety were discussed :-

•First aid boxes checked and followed up.

•Health and safety program for industrial facilities
•Annual accident report sends to Ministry of Labor
•Serious accident report sends to Ministry of Labor
•Induction safety 
•Training related health and safety 
•First Aid training for employees 

Banners

a promote health and safety behaviors and practices in the work environment.

Safety is as   simple as    ABC...!!
Always Be Careful....


